
Lake Huron Regional Conservation Authority



Ontario Provincial Conservation Agency

DAVID WAI -
Colleges & 

Universities

KEITH PALMER -
Sport

MATTHEW PEGG-
Emergency 

Preparedness

MAUD MURRAY -
Red Tape 
Reduction

RODA MUSE       -
Francophone 

Affairs



Healthy Watersheds Key Factors for Success

Champions for 
Change

2. Community 
Led

3. Right Technical 
and Financial 

Support

4. Collaboration 5. Focus on 
Systemic Change

6. Long Term 
Commitment



Organization for Success

Federated Model:
1.Watershed 

Strategy

2. Watershed 
Advisory 

Committee

3. Watershed 
Specific Programs

4. Watershed 
Staff Team

5. Dedicated 
Watershed 

Funding





Vision
We are working for a healthy environment
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